
6 - 6:15p: Viewing of Castles to Classes (also available 
at www.leap4kids.org)

6:15 - 6:45p: Panel Discussion Topics

Leap Background Information
Julie McDonald, Executive Director

Team Logistics
Andrew Scott, Degenkolb Engineers, Leap Board of Directors

Fundraising
Janette Najar, SmithGroup
Samee Sheikh, Leap Sandcastle Committee
Glenda Flaim, Butler Armsden Architects

Team Motivation
Andrew, Janette, Samee and Glenda

6:45 ï7p: Question and Answer

7p: Session adjourned!

Mentoring Session
Introduction



What is Leap?

Å Where Leap began: an exciting story 
of conception.

Å What Leapôs teacher-artists do: on 
classroom residencies in music, 
dance, theatre, creative writing, visual 
arts, and architecture. 

Å Why Leapôs programs are so 
important, or óhold on to your seats, 
youôre in for a wild ride.ô

Å And last, but not least: what a Sandcastle Contest has to do with 
making it all happen. 85% of all proceeds directly benefit Leapôs 
programs (remainder are event production costs) ïmaking it possible 
for Leap to serve 6,500 students in over 25 schools! 

Å Leapôs goal for the 2010 Sandcastle Contest = $210,000



Where to start
Logistics

1a. Determine ñwhy?ò for YOU

Á Build/Demonstrate Leadership Skills

Á Develop BD Skills

Á Expand Personal Network

Á Community trusteeship

Á Resume builder 

1b. Determine ñwhy?ò for your company, 

your partners, and your supporters

ÁAssess skills of new staff

Á Establish working relationships

Á Support Advertising Campaign

Á Community Outreach

Á Talent Development

2. Assemble or Join a Team

ÁEstablish Core Partnership & Team Leaders

Á Contact Leap for available core partners

Á Secure core fundraising

3. Commit



ÅRegister with Leap

ÅTeam Kickoff Meeting to discuss:

ïSchool

ïFundraising

ïEvent T-Shirts and Site Sign

ïTeam Program Ads

ïSandcastle Design

ïBeach Lunch

ïBeach Supplies

ïGreen Monster

ÅEstablish sub-committees for large tasks

ÅAlign tasks and interests

ÅAsk Leap for help and advice

ÅTeam Coordination meetings

ÅSchool visit(s)

ÅFinal Coordination and Preparation

ÅSandcastle Contest!

Next Steps
Logistics



How to find a school 

ÅContact Leap for list of available schools

ÅSchool contacts: Principal, Arts Coordinator, Teacher, PTA

How to describe the event

ÅFree program for 3rd to 5th grade

ÅSeparate from Leap residency programs

ÅImplements creativity, teamwork, project skills

ÅCommitment:

ï15-30 students (single class or mix)

ï1-2 pre-event 1-hour sessions with Team

ïAttend event on first Saturday in October, 9:30a-4pm

Timeline

ÅContact school late August

Å1st meeting early September: introduce, brainstorm, sketch, model, handout release

Å2nd meeting late September: collect release, finalize design, discuss logistics, hype!

Logistics
School



T-shirts

ÅYouth and adult sizes

Site sign

ÅTeam logos, design clues, wind/fog/child-proof design and display system

Water Guard

ÅDesignate a responsible adult to monitor water line

Green Monster 

ÅA well prepared champion to manage recycling and garbage = clean beach!

ÅRecycle bins, compost boxes/bags, trash bags, eco-friendly food supplies

Lunch options

ÅBulk snacks, prepared platters, delivered pizzas, catered barbeque, bag lunches

ÅDonôt forget drinks!

Supplies 

ÅFlat-head and spade shovels, 5 gal. buckets, rakes 

ÅTrowels, plastic putty knives, small buckets, brushes, finishing tools, water sprayers

ÅSmall pre-fabricated or specialty molds (NO WOOD FORMS) 

ÅSmall tarp for rinse basin

ÅShade canopy

Day of the Event
Logistics



Educate yourself about Leap!

Set fundraising target

Brainstorm names of companies that 

work with your firm

Gather company information, contact 

names, emails, and phone numbers

Send solicitation letter to individuals

FOLLOW UP ïFOLLOW UP ïFOLLOW 

UP

Send thank you cards with a photo of 

event and a program to show them 

their ad

Gettinõ your Gõs

How to run a successful 

fundraising campaign



Å Do you ever feel stressed out, 
burned out, and wondering why 
youôve just committed to taking on 
extra work? Good. Now channel 
that anxiety into a state of despair 
over the status of art education, 
and youôll feel much better. Love 
the cause! Care about the kids! It 
will motivate you like nothing else.

Å If thereôs a task youôre dragging 
your feet on, delegate it! Use the 
talents of others. No doubt thereôs 
someone who can do it better than 
you, so take advantage of that!

When you live in a van 

down by the river Team Motivation



Team Motivation

When you live in a van 

down by the river

Å Be consistent! Meet with your team at the same time and place every 
week or month so Leap is automatically in your calendar and you donôt 
end up spending more time planning your meetings than being in them. 
A regular meeting is a productive meeting!

Å Set impossible bars. Think you can realistically raise $15,000? Set a 
goal of $20,000. Do you usually win the  óNicest Tryô award for your 
sandcastle design? Determine to win Best in Show--even if it means 
kicking down the other teamsô castles when they arenôt looking.

Å Take this seriously AND have fun. Itôs a contest based on helping kids, 
raising mad bank, building sandcastles, and letting the competition 
know whoôs boss. What can get better than that?



Sandcastle Building 101

When: Saturday, September 18th, from 10a ï12p

Where: Ocean Beach near Cliff House

Want your sandcastle to be the best? Learn some 

tips and tricks from a professional! Free of 

charge and open to all.

27th Annual Sandcastle Contest

When: Saturday, October 2nd,  2010 10a - 4p

Where: Ocean Beach near Cliff House (Great Highway and Balboa Ave.)

The largest sandcastle building contest in northern California begins now!

The Practice and the Finale
When and Where


